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This event is for teachers delivering the Pearson Edexcel 

GCSE Business specification.

In this session the focus will be on the higher order skill of 

evaluation. We will look at the most appropriate structure to 

'Justify' and 'Evaluate' questions as well as focussing on the 

skill of writing a high-level conclusion.

Welcome to this Professional Development Course
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In this session we will begin with some brief advice on:

• 3-Mark ‘Explain the method’ questions
(Following on from a question raised in our previous webinar)

Before moving on to the focus of today’s event exploring:

• The 12-mark ‘Evaluate’ question

• The 9-mark ‘Justify’ question

Agenda



3-Mark 'Explain the method’



These questions are slightly harder to answer as you can’t really go down the revenue/cost/profit route as 

this would be explaining the benefit/drawback, not an explanation of the method. Consider this question:

Explain one method a business may use to generate repeat purchase. [3]

To answer this question a candidate must:

• provide a valid method

• develop it be explaining why that method will lead to repeat purchase

• not by explaining what the impact of repeat purchase is

‘Explain the Method’



‘Explain the Method’ (Example 1)

Explain one method a business may use to generate repeat purchase. [3]

Mark Awarded Descriptor

0 marks Nothing credit worthy

1 mark 1 valid point made only

2 marks 1 valid point made with 1 linked strand

3 marks 1 valid point made with 2 linked strands



‘Explain the Method’ (Example 2)

Explain one method a business may use to generate repeat purchase. [3]

Mark Awarded Descriptor

0 marks Nothing credit worthy

1 mark 1 valid point made only

2 marks 1 valid point made with 1 linked strand

3 marks 1 valid point made with 2 linked strands



Explain one method a business may use to generate repeat purchase. [3]

Mark Awarded Descriptor

0 marks Nothing credit worthy

1 mark 1 valid point made only

2 marks 1 valid point made with 1 linked strand

3 marks 1 valid point made with 2 linked strands

A business could add new features to their product. 
This would mean that they would sell more 
products, which would lead to sales revenue 
increasing, this would allow them to make more 

profit.

‘Explain the Method’ (Example 3)



Explain one method a business may use to generate repeat purchase. [3]

Mark Awarded Descriptor

0 marks Nothing credit worthy

1 mark 1 valid point made only

2 marks 1 valid point made with 1 linked strand

3 marks 1 valid point made with 2 linked strands

A business could add new features to their product. 
This would mean that it could have a USP 
compared to rivals, therefore the product becomes 
more appealing when compared to competitor 
products.

‘Explain the Method’ (Example 4)



12-Mark ‘Evaluate’



‘Evaluate’: How you might structure the 12-Mark Question 

Adopting a 3 Paragraph approach

Paragraph one:

• Argument in support of the statement

• Three linked strands of development

• Context throughout paragraph.

Paragraph two:

• Counter argument

• Three linked strands of development

• Context throughout paragraph.

Paragraph three:

• Conclusion



‘Evaluate’: What a sophisticated conclusion might include

Sophisticated conclusions might include:

 

Which option is best and why – what’s the main reason in the context of the business.

 Why is it better than the other option?

 What might your decision depend on?



‘Evaluate’: Assessment Criteria 

What to Look For in an Answer:

Understanding

• Giving clear definitions

• Using business terminology

• Giving accurate impacts/benefits/drawbacks

Application

• Needs to be throughout, including the conclusion

• Make points specific to the case study

• Don’t use generic words (product/rival/business)



‘Evaluate’: Assessment Criteria 

What to Look For in an Answer:

Analysis

• 5 linked strands across two points

• Use connectives: this would mean, therefore, this leads to… etc.

Evaluation

• Developed balanced argument

• Conclusion: 

• What is the main reason why you think a certain way?

• What does your decision depend on?



‘Evaluate’: Example question



Evaluate the impact on Facebook of its decision to 

allow its employees to use remote working from home.

‘Evaluate’: Example 1 (Page 1/1)

Level 0 

0 Marks

Level 1 

1-4 Marks

Level 2 

5-8 Marks

Level 3 

9–12 Marks

Understanding None
Basic concepts;

limited terminology

Understands 

concepts and 

connections; 

Terminology used in 

places

Fully understands 

concepts; 

terminology used 

well

Application None Very limited context
Some context but not 

throughout

Context present 

throughout

Analysis None 1 linked strand 2-4 linked strands 5+ linked strands

Evaluation None
Stated balance, basic 

judgement

Developed balance, 

supported justification

Developed balance + 

sophisticated 

solution

Overall Level

Mark



Evaluate the impact on Facebook of its decision to 

allow its employees to use remote working from home.

‘Evaluate’: Example 2 (Page 1/2)

Level 0 

0 Marks

Level 1 

1-4 Marks

Level 2 

5-8 Marks

Level 3 

9–12 Marks

Understanding None
Basic concepts;

limited terminology

Understands 

concepts and 

connections; 

Terminology used in 

places

Fully understands 

concepts; 

terminology used 

well

Application None Very limited context
Some context but not 

throughout

Context present 

throughout

Analysis None 1 linked strand 2-4 linked strands 5+ linked strands

Evaluation None
Stated balance, basic 

judgement

Developed balance, 

supported justification

Developed balance + 

sophisticated 

solution

Overall Level

Mark



Evaluate the impact on Facebook of its decision to 

allow its employees to use remote working from home.

‘Evaluate’: Example 2 (Page 2/2)

Level 0 

0 Marks

Level 1 

1-4 Marks

Level 2 

5-8 Marks

Level 3 

9–12 Marks

Understanding None
Basic concepts;

limited terminology

Understands 

concepts and 

connections; 

Terminology used in 

places

Fully understands 

concepts; 

terminology used 

well

Application None Very limited context
Some context but not 

throughout

Context present 

throughout

Analysis None 1 linked strand 2-4 linked strands 5+ linked strands

Evaluation None
Stated balance, basic 

judgement

Developed balance, 

supported justification

Developed balance + 

sophisticated 

solution

Overall Level

Mark



9-Mark ‘Justify’



‘Justify’: How you might structure the 9-Mark Question 

Give a balanced argument, (simplest way?):

 Look at the pros and cons of one option

Most time efficient method

May be the easiest option for your students

Three paragraph approach:

• Offer an advantage of the chosen option

• Offer a drawback of the chosen option

• Provide a sophisticated conclusion.



‘Justify’: What a sophisticated conclusion might include

Sophisticated conclusions might include:

 Which option is best and why – what’s the main reason in the context of the business.

 Why is it better than the other option?

 What might your decision depend on?



‘Justify’: Chief Examiner’s advice



In order to continue the growth in its sales, Greggs is 

considering two options:

Option 1: differentiate its product range

Option 2: lower its prices

(c) Justify which one of these two options Greggs 

should choose

‘Justify’: Example Question



In order to continue the growth in its sales, Greggs is considering two 

options:

Option 1: differentiate its product range

Option 2: lower its prices

(c) Justify which one of these two options Greggs should choose

‘Justify’: Example 1 (Page 1/1)

Application Analysis Evaluation

L0 No context L0 0 linked strands L0 No evaluation

L1 Limited context L1 1 linked strands L1 Stated balance

L2 Some but not throughout L2 2-4 linked strands L2 Developed balance

L3 Throughout L3 5+ linked strands L3

Developed balance 

+ sophisticated 

solution



In order to continue the growth in its sales, Greggs is considering two 

options:

Option 1: differentiate its product range

Option 2: lower its prices

(c) Justify which one of these two options Greggs should choose

‘Justify’: Example 2 (Page 1/2)

Application Analysis Evaluation

L0 No context L0 0 linked strands L0 No evaluation

L1 Limited context L1 1 linked strands L1 Stated balance

L2 Some but not throughout L2 2-4 linked strands L2 Developed balance

L3 Throughout L3 5+ linked strands L3

Developed balance 

+ sophisticated 

solution



In order to continue the growth in its sales, Greggs is considering two 

options:

Option 1: differentiate its product range

Option 2: lower its prices

(c) Justify which one of these two options Greggs should choose

‘Justify’: Example 2 (Page 2/2)

Application Analysis Evaluation

L0 No context L0 0 linked strands L0 No evaluation

L1 Limited context L1 1 linked strands L1 Stated balance

L2 Some but not throughout L2 2-4 linked strands L2 Developed balance

L3 Throughout L3 5+ linked strands L3

Developed balance 

+ sophisticated 

solution
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Our subject advisors are experts in their fields and are here 

to support you throughout the year.

Business Studies

Email: teachingbusiness@pearson.com 

Phone: +44 (0) 344 463 2535 

             (Mon–Fri, 9.00–17.00)

Book an appointment with your Subject Advisor

Sign up to receive regular updates from your Subject Advisor 

on qualification news and support for your subject.

Subject Advisor Support

Colin Leith

Business and Economics

mailto:teachingbusiness@pearson.com
https://outlook.office365.com/book/SubjectAdvisorBusinessEconomicsEnterpriseEsports@pearsoneducationinc.onmicrosoft.com/
https://qualifications.pearson.com/en/forms/subject-advisor-updates-for-teachers-and-tutors.html


Find out more
 

For more professional development 

courses please see Pearson’s 

Professional Development Academy

https://pdacademy.pearson.com/


Your Feedback 
Matters

Following this event, you will receive an 

invitation to share your thoughts about 

the session. Your feedback is invaluable 

to us, as it helps us tailor our 

professional development materials to 

better meet your needs. Please don’t 

hesitate to let us know what you’d like to 

see more of and what areas you think 

could be improved.





Q&A
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